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Foundation of the Croatian Institute of Technology — HIT
was based on the past experiences and future needs for the
development of the technology system in the Republic of
Croatia.

HIT promotes applied research, development and innovation;

Founded by Government of the Republic of Croatia
in March 2006;

Interference - Ministry of Science, Education and Sport.
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Mission
Integration and linkage of scientific research with other
segments of the social and economy system

In order to set up adequate conditions for innovation
and new technologies development.

Vision
To become leading Croatian institution which creates

and implements technology policy for the benefit of the
whole community, and creates preconditions for the
development of the strong knowledge based economy.
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- Technology Platforms

- Foreign financial institutionsi/

- Bilateral cooperation

SMSI
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Programme that encourages
technology research and projects
development
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TEST Programme

Started in 2006 when Government of the Republic Croa  tia assigned to the Croatian Institute
of Technology to be in charge for all projects und er the TEST Programme

Purpose:

- to finance pre-commercial research activities rela  ted to the development of the new
technologies, up to prototype or pilot phase;

- to finance researches which link basic sciences an d their technological implementation.

Selection and evaluation criteria:

- projects should deliver products that will have ¢ ommercial value and bring economic
growth;

- HIT in conjunction with Technology Council, which Is comprise of scientific experts,
suggests and evaluates submitted projects.
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TEST Programme - 2007 overview

From March 2007 till now:
o 27 projects have been submitted,;
« 17 projects have been presented,;

« 3 projects have passed selection criteria and were
funded with 720.000 Euros;

* Projects’ passing score was 17%.
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Business Intelligence Unit
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Bl Unit

Supports and influence business decision
processes through business intelligence
project evaluation.
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Bl evaluation of submitted projects

 Technology evaluation;
o Capability evaluation,
« Evaluation of product commercialisation,;

e Potential conflict of interests evaluation.
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An example of Bl evaluation

 Project : Making a prototype for device which measures emission of
dangerous particles in the vehicles.

Commercial potential

- Public and community interest for
this project can not be
commercialised,;

- Commercial effects are dependable
on the legislation which should force
car dealers to pay suggested
measurements

Capabilities

- Established institutions;

- Experienced scientists;

- Good technical and organisation
capacities
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International Cooperation
Unit
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|C activities

Network of national contact points (NCP) for
EU 7t Framework Programme
Creating and development of technology platforms

Cooperation with international financial institutions
which supports and funds research and
development

Bilateral cooperation with other countries in the
science and technology fields

Cooperation with European Institute of Technology
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~=="Technology Platforms

Foundation of TP on national and regional levels

Why?
— TP set up industry standards;

— Triggers public and private investments
in research, innovation and development;

— TP lobbies have strong influence on

projects selection and calls in Framework
Programme.

Final goal

— Tojoin EU technology platforms in
order to increase Croatian industry
influence within EU and Framework
Programme calls
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Cooperation with foreign financial institutions

Applying for IPA, VC and other funds for:

e Incensement of HIT's administrative
capacities;

* equipment of research and scientific
Institutions;

» seed capital for SME’s.
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7th Framework Programme

EU tool for research and science funding

e« Why?
— To increase European completeness in
science in technology

e How?
— Through research and innovation

— Cooperation between scientific
institutions and industry
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HIT's strategy and goals
iIn 2007

1.1. Current situation
1.2. Primary goal
1.3. Business model

www.hit.hr
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1.1. Current situation

e Lack of companies that have started up or have made own
products based on the cut edge technology that was
developed in the academic or research institutions;

* Very limited number of technology projects that have created
new job opportunities or added economic value;

* Due to lack of high tech research capacities, scientists and
researchers work on projects that are loosing a pace with

mainstream
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1.2. Primary goal

Through TEST Programme encourage applied
research and development and make technology
transfer from academic institutions to industry easier.
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1.3. Business model

« Afford only small capital investments until company outgrows
Its beginning stage,;

e To reinvest funds which have been earned from commercially
successful projects.
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Our contacts

HIT d.o.o.
Planinska 1
10 000 Zagreb

Croatia

tel: + 3851 5494 721

fax: + 385 1 5494 720

E-mail: Info@hit.hr
www.hit.hr
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Thank you for your attention!
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