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WHO WE ARE

International,
non-profit organization

Founded in 1947 In
Salzburg, Austria

Widely known for Its
contribution to global
strategies and

action-oriented
programs




OUR PARTNERS




PROGRAMS RELATED TO EU-RU RTD
COOPERATION AND COLLABORATION
WITH RUSSIAN UNIVERSITIES

| UP (1996-2002)
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SBII (2006 - present)
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PROGRAMS RELATED TO EU-RU RTD
COOPERATION AND COLLABORATION
WITH RUSSIAN UNIVERSITIES

SCOPE OF ACTIVITIES

conferences and strategic meetings In
Salzburg and off-site

trainings for Vice Rectors for Research
consultations to senior university leadership
In Russia and CIS countries




PROGRAMS RELATED TO EU-RU RTD
COOPERATION AND COLLABORATION
WITH RUSSIAN UNIVERSITIES

The Visiting Advisors Program (1998 —
present)

Focus:. on-site consultations to university

leadership throughout Central and East
Europe, Russia and CIS countries




PROGRAMS RELATED TO EU-RU RTD
COOPERATION AND COLLABORATION
WITH RUSSIAN UNIVERSITIES

More than 80 consultant
VISItS

COLLABORATE

Strong focus on fostering }F
EU-RU RTD collaboration,
effective Implementation
of the Bologna Process and
the Lisbon Strategy In Russian
universities




INTERNATIONAL COOPERATION OFFICE
(ICO) IN RUSSIAN UNIVERSITIES:
PRESENT STATUS

GENERAL OBSERVATION

Overall engagement in strengthening
university international activities

Each university develops its international
activities in a particular way

Despite significant differences between

ICOs In mission, structure and support services -
common elements are apparent




INTERNATIONAL COOPERATION OFFICE
(ICO) IN RUSSIAN UNIVERSITIES:

PRESENT STATUS

COMMON ELEMENTS BETWEEN ICOs

Classical mission, I.e. administration of grants and
exchange programs, etc.

No strategic commitment to foster
Internationalization across the institution

Challenged to best manage international relations
given shortcomings in institutional
Internationalization policy




INTERNATIONAL COOPERATION OFFICE
(ICO) IN RUSSIAN UNIVERSITIES:
PRESENT STATUS

SHORTCOMINGS IN INSTITUTIONAL
INTERNATIONALIZATION POLICY

Outdated Iinstitutional approach to
Internationalization

Lack of coherent internalization strategy

Internationalization Is not a strategic priority
of the university leadership




INTERNATIONAL COOPERATION OFFICE
(ICO) IN RUSSIAN UNIVERSITIES:
PRESENT STATUS

IMPLICATIONS FOR THE ICOs

University ICOs

Outdated institutional Administer exchange

approach to programs rather than foster
Internationalization strategic international
collaborations

Lack of institutional Facilitators rather than
Internationalization strategy strategic advisors to the senior
university leadership

Internationalization is not a Weak relationship with the
strategic priority of the university leadership, research
university leadership units




INTERNATIONAL COOPERATION OFFICE
(ICO) IN RUSSIAN UNIVERSITIES:
PRESENT STATUS

TO SUM UP

Internationalization Is (usually) not a
priority for Russian universities

|ICOs internationalization potential

Including EU-RU RTD cooperation is
substantially weakend by the current
Institutional internationalization policy




INTERNATIONAL COOPERATION WITH
RAS: CHALLENGES AND
OPPORTUNITIES

RAS SPECIFICS

O departments (by scientific subjects), 3
regional branches, 14 reqgional scientific

centers, and 418 research institute;  each of
them can develop and implement
International collaborative projects

Flexible internationalization management
system




INTERNATIONAL COOPERATION WITH
RAS: CHALLENGES AND
OPPORTUNITIES

Internationalization management system for RAS
(at the Presidium level)

Vice President for International Affairs Advisor to the Vice President

Research Organization
ICO ﬁ Directorate
Department for Innovative
Research Programs




INTERNATIONAL COOPERATION WITH
RAS: CHALLENGES AND
OPPORTUNITIES

Functions and responsibilities

Vice President for International Affairs is in
charge of the international collaborations

ICO and Research Organization Directorate
(ROD) are coordinating units

ICO — primarily protocol issues ROD - conceptual issues




INTERNATIONAL COOPERATION WITH
RAS: CHALLENGES AND
OPPORTUNITIES

In addition, there are International Offices In

- Departments (by science subject)

- Regional branches of RAS (Far East Branch,
Siberian Branch, Ural Branch)

- Regional scientific centers

- Some research Institutes




INTERNATIONAL COOPERATION WITH
RAS: CHALLENGES AND
OPPORTUNITIES

What Is essential for planning a joint project
with RAS?

Complete information _ about collaborative
possibilities

A targeted approach , e.g., direct contact to a
particular research institute OR

the Department for Innovative Research

Program (if in search for a strategic partner
within the RAS)




THE WAY FORWARD: FUTURE
STRATEGIES AND TASKS FOR
UNIVERSITY ICOs

FOUR STRATEFIC TARGETS

Fundamental reform : from “exchange” to
“collaboration”

. A new mission for ICO |, I.e. from support offices
to strategic promoters of internationalization
across the institution with a strong focus on the
RTD collaboration

. Efficient internationalization strateqgy _ as a part of
the Institutional strategic plan

Efficient internationalization management system

Including the creation of advisory board and
effective ICO structure




THE WAY FORWARD: FUTURE
STRATEGIES AND TASKS FOR
UNIVERSITY ICOs

Efficient Internationalization Management System

TIP: Consider a new structure for ICO based onacy cle of
“Plan-Do-Check-Action” if appropriate

1 |

The International Planning The International Cooperation
Department (for “plan” and Department (for “do” and
“check”) “action”)

Group for Group for
International International

Collaboration Students and
Scholars




THE WAY FORWARD: FUTURE
STRATEGIES AND TASKS FOR
UNIVERSITY ICOs

Group for International Collaboration

FUNCTIONS

Promotes collaboration with
EU, universities, research institutes,
International organizations

Assists in international
collaboration activities including
FP7




THE WAY FORWARD: FUTURE
STRATEGIES AND TASKS FOR
UNIVERSITY ICOs

Group for International Students and Scholars

FUNCTIONS

Supports educational and research
activities for foreign students and
visiting scholars

Study and research abroad
for Russian faculty and students

Assists in the implementation of
International educational and
research programs




INTERNATIONAL COOPERATION
OFFICES (ICO) IN RUSSIA
(UNIVERSITIES, RAS)

CONCLUDING REMARKS

In order to strengthen institutional ability to set new
trends In science and technoloqy

ICO should be fully integrated into the developme  nt and
Implementation of the internationalization strategy

A strong relationship with the institutional lead ership is
essential

The system of internationalization management wit  hin
the institution should meet the international stand ard
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