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Helmholtz Centre for Environmental Research - UFZ

Main Fields of Research
Earth and Environment
Health and Environment

Personnel 2006

approx. 830 employees

86 % in scientific — technical areas

14 % management / scientific support / administration
approx. 150 PhD-students and Postdocs

approx. 65 visiting scientists

approx. 50 trainees in 8 different fields

Budget 2006
B e 51 million EUR public financing
sy V12gdeburg 9,8 million EUR third-party funds
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Statistics on EU-projects at UFZ
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Framework programme 3: 6 projects

Framework programme 4. 16 projects

Framework programme 5: 36 projects

Framework programme 6: 48 projects + Interreg projects ﬁ HELMHOLTZ
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UFZ's EU Team
(established in 2003)

Ursula Schmitz Silke Rattei Annette Schmidt
Profession Physicist International Business Chemist
Tasks Team leader financial issues

strategic planning
support of proposal
preparation

legal issues
project management

support of proposal
preparation
project management




EU Team’s tasks
within the 4 phases of a project

1. Long term preparation influence on work programs and calls
establishment of European networks

2. Proposal phase information about the calls
calculation of the budget
preparation of the A-forms

pre — evaluation of the proposal

3. Contract Negotiations negotiation and information exchange with the
Commission and the partners / the coordinator
preparation of the CPFs / GFPs

preparation and negotiation of the Consortium
Agreement




EU Team'’s tasks
within the 4 phases of a project

4. Project duration Towards project partners:

contact person for all project partners (administrative
and financial issues)

calculation and transfer of EC funds to the partners
coordination and support during periodic reporting
preparation and application for contract amendments

Within own organisation:

keep scientist up-to-date about budget and spendings
preparation of financial and management reports
organisation of project meetings

Preparation and negotiation of subcontracts




Special experiences with Russian Partners

5 Russian partners in projects co-ordinated by UFZ
Excellent scientific contributions and team-work!

Problems with transfer of EC-advance payments, special
arrangements necessary

Invitations required to enable visits / meeting participations of
Russian partners (inviting institution is liable - trust is essential)



