
Tools of the Participant Portal: 
Negotiations & Amendments 

NEXT 



Negotiation: Workflow 

• creates first Negotiation session 
OR 

• checks, gives comments, creates new session 

• accesses Participant Portal 
• completes GPF file (with Participants) 
• submits it (data becomes read-only)  

Coordinator Contact 

EC Officer 

Mail 
sent to… 

Mail sent  
back to… 

NEXT 



Negotiation: Workflow 
The Coordinator Contact receives 

automatically from the Commission 
the first e-mail with a link  
to the Participant Portal  

to start to negotiate the grant  
with a list of Participant Contacts 

based on the proposal data.  

NEXT 



10/13/2011 

Negotiation: Workflow 

• The contact data of the person from the coordinating 
entity given in the proposal submission is set by default  
as the Primary Coordinator Contact in order to start 
negotiations. 

• The Coordinator Contact has by default full editing access 
– own data and data of all participants – to the 
negotiation tool with the e-mail provided in the proposal. 

 Participant Contacts have editing access to their own 
data and read-only access to the data of other 
participants and to the general project info. 

• Only the Coordinator Contact can submit a NEF session  
to the Commission. 

NEXT 



Access negotiations 

NEXT 
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Project-level options 
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Participant-level options 

Back to Project level 
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Coordinator’s main page 

Coordinator 

List of participants 

List of participants 

List of participants 

Only the Coordinator Contact can submit information  
to the E.C. Other participants don’t have the “Submit” button. 
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The bank account is requested only for the 
coordinating participant. The rest of the required 

information is the same for all participants. 
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NEXT 

If the PIC is validated,  
it appears on top  
of the legal data. 

All the organisation’s legal data 
is in read-only  

(except the “Short name” field) 
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There is an obligation  
for the Coordinator to open  

an interest-yielding bank account. 
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NEXT 

The contact person is  
the person in day-to-day 

contact with the Commission.  

The Participant Portal contact 
person for the coordinator  
is set by the Commission! 
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• Part A of the DoW = work tables (WP list)  

• Part B of the DoW = narrative part (WP description), 
based on Part B of the proposal: uploaded by the 
coordinator as a Word/PDF document (max. 20MB, 
Word document with track changes during negotiation) 

Description of Work 

Information on deliverables is transferred  
into the reporting tool and does not need to be  
re-entered at the time of reporting. 

The Description of Work (Annex I) will be created 
automatically out of two “work tables”, all other tables 
are generated automatically and adapted/re-calculated 
when the original tables are edited: 

NEXT 



Workplan tables 

• WT1: List of work packages (to be edited) 

• WT2: List of deliverables (automatic) 

• WT3: Work package descriptions (to be edited) 

• WT4: List of milestones (automatic) 

• WT5: Tentative schedule of project reviews (to be 
edited – optional) 

• WT6: Project effort by beneficiaries and work package 
(automatic) 

• WT7: Project effort by activity type per beneficiary 
(automatic) 

• WT8: Project efforts and costs (automatic) 

Description of Work 
NEXT 
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Define Work packages 
NEXT 



Define Deliverables 
NEXT 



Define Milestone 
NEXT 

XXXXXX 



Final Narrative D.O.W. 
NEXT 



Coordinator submits the data 

Completion status must be ‘Finalized’  
for all the Participants in order to submit the data. 

 

NEXT 



Amendments 

Handling amendments on the Participant Portal goes  
the same way as handling negotiations. 

NEXT 



Amendment: Workflow 

• creates first Amendment session 
OR 

• checks, gives comments, creates new session 

• accesses Participant Portal 
• completes GPF file (with Participants) 
• submits it (data becomes read-only)  

Coordinator Contact 

EC Officer 

Mail 
sent to… 

Mail sent  
back to… 

NEXT 
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Access Amendments 

STOP 


